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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE
OF THE UNITED STATES, WITHIN THE MEANING OF TITLE 18, SECTIONS 793

AND 79%, OF THE U.S. GODE, AS AMENDED. ITS TRANSMISSION OR REVE~ THIS IS UNEVALUATED INFORMAT'ON

LATION OF ITS CONTENTS TO OR RECEIPT BY AN UNAUTHORIZED PERSON 1S

PRONIBITED BY LAW. THE REPRODUCTION OF THIS FORM I Pro#1g1TED,

1, The Minex Central Import-Export Office for Mineral Induatry Products (Cen=
25X1 trala Importowo-Eksportowa Wytworow Przemslu Mineralnego), is located at
Kredytowa ulice 4, Warsaw. Minex organization is typical of the organiza-
tion of all the Central Offices for Foreign Trade. Minex employs about 308
people. The estimated total velume of Minex trade for 1952 is abolit 11
million dellars,

2, Chief Director (Dyrektor Naczelny); Dr. Ludwik Wallach, Ac¢ting Director,
- Refersnce letters "ND". Directly under the Chief Director are:

(a) The Deputy Chief Director for Trade {Zastepca Naczelnego Dyrektora do
Spraw Handlowych)., Reference letters ®DH". Name unknown,

(b) The Chief of the Mineral Department (Szef Dzialu Mineralnego)s Until
April 1952, I had this position. Reference letters WHCM®,

(s) The Chief Bookkseper (Glowny Ksiegowy). Mrs. Julita Krzepkowska
Reference letters WKG¥,

(d) The Chief of the Planning Department {Szef Dzialu Planowania), Lazarz
Ratafia, Reference letters WNPY,

(e) The Personnel Section (Sekeja Personalna), Chief: Jan Mieszkowski,
No reference letters,

(f) The Administration Department (Dzisl Administracyjni). Chief: Leon
Bisenko. No reference letters,

3. Under the Deputy Chief Director for Trade [s;bovg? are the following: Z’Fho\
first letter "H® in reference letters for departments stands for handel {trade)
and indicates that the department comes under ths Ministry of Foreign Trade
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‘(a)

@)

(e)

-3tanislaw Krause, _Reference letters "HT", .This department - . -
't;kes'eare,dr~allxtruﬁup¢rﬁationfbr‘goods, overland and by seay "
“in-accordance with an annual transportation plan. :
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Chief of the Department for General Trade (Szef Dzialu Ogelnd= .
Handlowego)., _Miss Ryszarda Altmanowa, Reference letters "HOH" ,
In additien tm,hhe‘fung#iona_hapdlcd by the sections listed
below, this department also acts &s the secretariat for the .
Chief Director's office, takes care of trade propaganda.,
printing, eto. ‘The aectians‘arexas‘rollowa:‘

_Reference "HOH;", Section chief and department deputy: =
Kaspryzyecki (fnu). - This sectlon is responsible for keeping

& record of all foreign firms in contact with Minex, for
watching foreign markets, answering buyers!' inquiries, ete,
(The work was bad " and inefficient because of a lack of :
good eccnomists.) : Pt : :

(1) Section for Market Penetration (Sekcja Penetracji Rynkow)

(2) Section for Expaéitioné'qmd Fairs (sékeja Wystaw 1 Targow) .

Reference "HOH,". Section chief unknown,
(3) Legal Sactibn“(SekcJa Prawna), Reference "H0H3"¢ Secfi@n
: chlef: Miss Helena Debinska, attorney at law, Ansistant
(frnu) Salocimonowicz, . : o o

Chief of the Transportation Department (Szef Dzialn Transportu) .

and for sea trannportatian-with-Pcitraehtl both Central Offices .
for Foreign Trade. The department is divided into the rmlloWIns'v

- sections;

(1) Section for dverland Transportation (Sekeja Transportu -

.. Ladowego). Referqnce."HTi'. Section chier and deputy: .
Henry Fergnczy. o - S

(2) Sect;oh'raf Sea Transportation (Sekcja Transportu M@#skiégo).
Reference "HT»".. Section chief: Strzelezyk (fnu);~'“j’g :

(3) Section for Insurance (Sekcja Ubezpieczen). . 'ReféréneéﬂfﬁTg";
- 8Beection: chief: ‘Kazimierz Gawarecki, _ SR

Chlef of the Glass Department sSZef Dzialu Szkla). Jozer o
Barteczek,  Reference letters "HI", The department is divided
into the following sections: .. - ' o

(1) Section for Plate Glass (Sekeja Szkla Plaskiego-taflowego).
Reference "HS.", Section chief and ‘deputy for the ‘
" department’:. karpinnki (fnu), Exports plate glass, sheet
glass, mirror glass, ornamental glass, glass reinforced
with wire, ‘etc. : ' '

(2) Seetion for Illumination Glass (Sekeja Szkla Oswietlenipwego) .

Reference "HSp", Exports glass used for lamps, light Bitlbs,
neon tubes, etc, Section chief unknbwn, ‘

(3) Section for Bottle Glass (Sekeja Szkla Opakoniowego).
. Rerupenee-“583". Section.chief unknown. '

(%) Section for Fanecy Glass (crystal) (Sekeja Galanterii).
- - Reference "HSy". Section chief: Kazimlierz Duszynski.

-

SECRET

Approved For Release 2006/01/03 : CIA-RDP82-00457R014700070010-5



(a)

(e)

(2)

_(3)

" Approved For Release 2006/01/03 : CIA-RDP82-00457R014700070010-5 25X 1

_SECRET
-3-

(5) Section for USSR (Sekcja dla Spraw Z.S.R.R.). Reference
) "HS5", Section chief: Jeremy Maruszewski. Takes care of
the export of Polish glass products -to the USSR

(6) Section for Goods Turnover (Sekcja Obrotu TowaroWegn)
.. Reference "HSg". Section chief: Wiaderek (fnu) T&k&
care of sales statistics and-inventory, Lo

Chief of the Ceramics Department (Szef Dzialu Importu Ceran;az-
nego). . Engineer Teodor Gelb.  Reference letters "HC". The .
department is ‘divided 1into four sectiotis: . e

(1) Section of Chinaware (Sekcja Poreelany Sziklowej). Rgrgrghce
"HS1". Section chief: Mrs. Zofja Pawlowska. .

,(2) Section for Electrotechnical Porcelain (Sekcja Parcelany

Elektrotechnicznej). Reference "Hca", Section chief:
Jerzy Bystydzienaki . .

(3) BSeection for Conatruction and Sanitary Porcelain (Sekcja
. . Porcelany Budowlahej i Fajansu Sanitarnego). Reference
"HC3". Seetion chief NHenryk Sokulski., :

(4) Section -for Goods Turnover -(8ekc ja Obratu Towarowego)

Reference "HCy", Section chief unknown.

Chief of the Mineral Import Department (Szef Dzialu Importu
Mineralow), - Josef Bek. Reference letters "HIM". Until
January 1952 this department was part of the Varimex Central
Import-Export Office for Misecsllabwons! Articles. The - department'
18 divided as follows:

(1) Section for Import of Kaolin (Sekeja Importu Kaolimu) :

.. Reference "HIM1"., Section chief: Leszek Gajewskli. . This
sectlion handlaz the importation of Kaolin from Czecheoslovakia
and the USSR.  In 1952 it planned to import 10,000 tons of
k#olin from Czechoslovakia at the rate of $16 per ton forosyi
the ceramles industry and 30,000 tons of ¥aolin from the _
USSR for the paper and rubber industries.

(4) Section.for Goods Turnover (Sekcja Obrotu Tawarewege)

. . Reference "HIMM .
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%, fThe Mineral Department, which 1s under the direct control of the

Chief Director of Minex, handles more than half of the total trade
velume .of Minex, or abo seven million of the estimated 11 million

total for 1952, [ [for 1952 Export Plan for this department,/
It exports cement, glass, ceramics and refractory materials, dolomite,
Magnesite and clays, I.wa8 Chléf of this departmént. until Apg&&;mﬂﬁﬁm
My: successor is unknown. The department, reference letter HCMM, -

is divided into the following sections: o PR

(2) European (cement) Section (Seké¢ja Europejska). Reference "HCM;".
... 8ection chief: MNrs Anna Stahl. This section handles the expers,
- of Polish cement to Eurcopean countries, including the USSR '

and the satellites, '

~(e) Section for Import of Cement (Sekeja Importu Cementu)., Reference

"HCM3". Sectilen chief: Miss Kristina Wroniewicz. This section
takes care of cement import from East Germany. : c

(d), Section for Expert of Refractory Materials (Sekcja Eksportu
. Materlaliw Ognilotrwalych). Reference "HCMy". Section chief:
‘Mrs Zof ja Morawska, Export is mainly to. Czechoslovakia.:

(e) Section for Export of Construction Materials (Sekcja Eksportu:
- Artikulow Budowlanych). Reference "HCM:". Section chief:
Mrs Wanda Schabowlezowa, nee Idzikowska. This section exports
building materials, sands, granite, ete. ’ .

() Section for Goeds Turnover (Sekcja Obrotu Towarowego). Reference
-« "HCMg". 'Section chief: Wiaderek (fnu). e

Directly under the Chief Director of Minex is the Chief Bookkeeper,
Nrs Julita Krzepkowska. The reference letters are "KG". There are .

~two departments, as follows: :

(2) The Finance Department (Dzial Finansowy). Reference "FK". . .

- . Until 30 Mar 52 the Chief of this department was Henryk :
 Miecinski. His successor 1s unknown. This department is
divided into:

(1) The bperatianal Section (8ekcja Operacyjna)} Ré;eremca’fnkl”.
(2) The General Section (Sekcja Ogolma). Reference "FK2". -

(b) The Béokkeeping Department (Bzidl Kelegowoscl) has no retorénc-

. number and is dilvided inte the following sections: . ‘
(1) Accounting Section (Sekcja Rozlieszen). Reference "FK3".
(2) Budget Seegion‘(SQk&Ja'Budzetowu). Reference ”qu“; '

(35 ﬁoekkeepins Section (Sekc;a Ksiegows), Reference “stw;”‘
‘(45 Bookkeeping Section fSekcJa‘ksiegowg). ‘Reference @FKS?}'
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6. The Planning Department (Dzial Planowania), reference "NP", is
directly under the Chief Director. This department prepares export
plans and keeps statistics which are -transmitted to the Department
of Planning in the Ministry of Foreign Trade. The department is
divided into: - o . ’ .

(a) The Goods Planning Section (Sekcja Planowania Towarowego) . " "
. " Reference "NP1". . - . : S

(b) Financial Planning Section (Sekcja Planowania Finansowege).
Reference "NP,". o . R o

(e) _Stqtisticavsécéion (Sekcja Statystiki). Reference FNPg“.ffﬁ;'"

7. The Chief Director of Minex receives 2,300 zlotys per month, oRmetafter
deductions .for taxes, insurance, etc, 1,700 zlotys, The Deputy - v
s s BARSCLOD. Legelves. 1,900 zlotys per.month, or 1,550 zlotys net after .. .
‘ ~ deductions. A Chief ‘of Department in Minex 1is paid from 1,300~ ,
1,600 zlotys per menth, net 1,300 zlotys. A Sectlon Chilef of Minex
gets: from 900-1,200 zlotys per month and net 800-1,100 zlotys. _
Other employees 1n Minex receive asbout 600 zlotys per month, net 550
zlotys. . ‘

: Enclwsﬁre A: Organizationgl Chart of Milnex
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Central Offices of Import-Export of Minerals
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